
TRIPURA STATE ELECTRICITY CORPORATION LIMITED
(A Q ov ernment of tripura fEnterprise)

No.F.CMD/66.olTsEcL/ 713'b2- Dated, jg!6Jotlzotg

MEMORANDUM

With a view to performing managerial works in a systematic manner in TSECL,

Government has given concurrence for communicating the work allocation of Director (Technical)

and Director {Finance) of the Corporation as detailed below for strict compliance,

Xev areas of notes A

Director (Finance) would be overall in-charge of Finance &Commercial operation of the

-----*SEet-an#@ e M D of t}e-€omparyt+l i s r.espensibilities-a+e -b ro a d ly

defined as under & he will be responsible to deliver the following responsibilities working in

close to Companies of Govt. of Tripura.

& Managerial:

responsibilities to the management executives according to their skills and capabilities.

controls& to establish systems and procedures that will bring positive results.

motivate the staff so as to get the best iesults.

procedures. I : i, ,..,i
4 Functional: i. \r. 

' ,, \ '' i
commercial policies and proiedures& Developing proper systems and controls.

4. Commercial:

Banking with other entities, Preparation and execution of commercial agreements relating
to Power Purchase, Power Sharing, Power Wheeling, etc.

and other Regulatory Affairs with State and Central Regulatory Commission, APTEL, High

Court and Supreme Court.

monitoring of billing and revenue collections.

Metering so as to ensure billing of every unit consumed, which shall result in reduction of

AT&C losses.

awareness for using energy efficient appliances with lT applications,

Corporate Officeo Bidyut Bhavan, North Banamalipur, Agzrtala - 799001, Tripura (W)
phones: 0381-231800 tl 2315843/ 2326613/ 2323314 FAX: 0381-2 3lg42i 12225;3i56 Qage 1 of 3
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@Requirements(APR)andtariffapp|ications.toRegu|atory
commission. Aiding and advising cMD on tariff related matters,

company from time to time apart from above mentioned work.

XeV areas of notes a

Director (Technical) would be overall in-charge of Technical operation of the Tripura State

Electricity Corporation Ltd and shall directly report to the MD of the Company. His/her

responsibilities are broadly defined as under;

rL Managerial Functions:
o ldentification of task and targets in-accordance with the organizational goals and assjgning

responsibilities to the management executives according to their skills and capabilities'

o Electively manage Technical & organisational functions with proper systems and controls

& to establish systems and procedures that will bring positive results.

o To inculcate work culture which has positive outlook and less scope for conflicts & to

motivate the staff so as to get the best results'

o Effective implementation of programs desired by State Govt.of Tripura.

e To ensure random checks carried out in various offices/ project work to monitor the

quality of work &system functioning.
o To obtain feedback and take corrective measures for improvement in the

procedures.

systems and

#
a ffi;ilfiil-r''i*rr{ptefi,,ireliable & otialilv power supply as per standards of

performances (s6-p) UyTrnctproughout'state by'implementation of proper maintenance

of Transmission & Distributi'6n Substations along with transmission & distribution HT/LT

network including all types of power & distribution transformers with proper protection

at all level.

Monitoring & managing load position of State Load Despatch Centre along with

Controlling/monitoring of substation operations and implementation of load regulatory

measures at substation level.

Co-ordination between Generation, Transmission & Distribution system with proper relay

co ordination, load balancing, testing & system operation'

Material management for smooth functioning of TSECL including local festival like Durga

Puja. lnventory & disposal of scrap material. Asset creation of projects implemented in

area ofTSECL.

DpR preparation/ Timely Tendering / Monitoring of construction activities for quality

under various transmission & Distribution project/ schemes viz'

DDUGJY/SAUBHAGYA/IPDS including various ongoing projects in the Company'

Reduction of T&D Losses by maximization of LT less system& use of modern system for

system reliability. Reduction of alltypes of transformer failure rate'
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o Reduction of AT&C losses by adoptingtO}% accurate billing of all consumers & t0O%

collection thereof along with outstanding arrears.

r Formulation/lmplementation of system improvement/technical up gradation policies for

loss reduction, improvement of quality and reliability of supply and power factor of the

system.

a

o

Strengthening of infrastructure for lmplementation of Safety of people, animal &

Reduction of electrical accidents.

Execution of 'Hook Line Free Tripura'dream project of Govt. of Tripura.

Development of digital mapping of the entire distribution system. lmplementation of

computerized load flow studies to effect judicious investment in strengthening of

transmission &distribution system.

Director (Technical) shall also be responsible for the duties/ works allocated by CMD of

the Company from time to time apart from above mentioned work.

@-c",lL
, (Dr. M. S. Kele)

Chairman-cum-Managing Director
Tripura State Electricitv Corpofation Limited

The Director (Technical)/diTbctor (Finance), Corporate Office, TSECL, Agartala.3-4.

5. The General Manager (Technical), Corporate Office, TSECL, Agartala.

6-18. The Additional General Manager, Distribution, Planning & Coordination, Corporate

Office, Agartala/ Electrical Circle- l, Agartala/ Electrical Circle - ll, Agartala/ Electrical

Circle-Sepahiialal Electrical Circle-Khowai/ Electrical Circle-Gomati/ Electrical Circle-

Belonia/ Electrical Circle-Dharmanagar/ Electrical Circle-Unokoti/ Electrical Circle -
Dhalai/ Generation Circle, Agartala/ Transmission' Circle, Agartala/ Commercial &

;H'ffiiTlll;i-JT::i", (rr), rsEcl to uproad the same in the officiar website or

TSECL.

PS to CMD, TSECL to keep a copy of the same for future reference.

@-6n:
Chairmah-cu m-M anaging Director

Tripura State Electricitv Corporation Limited

19.

20.
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